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Where Growth is Expected

From Need To Seed Building the NEST: Structure for

Bedside coaching in UME often lacks structure. Time constraints and Rapld-CyCIG COaChlng Anticipated outcomes: increased structured coaching episodes; clearer
limited observation tools make it difficult to link clinical encounters to faculty coaching behaviors; improved learner coaching literacy and

EPA-aligned skills, resulting in feedback that is delayed, fragmented, or reflection; stronger EPA alignment.

NEST uses a single shared learning card with EPA-aligned objectives,
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NEST (Nurturing Education & Structured Teaching) operationalizes
rapid-cycle coaching within routine clinical workflow — without adding Clear

time burden.
Figure 2. NEST Learning Card Design. A single learning card houses EPA-
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Grounded in Kolb’s experiential learning cyclel, feedback literacy

frameworks?3, and coaching models emphasizing observation, reflection, . . . .
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Early stakeholder review indicates strong feasibility and enthusiasm for

. ] . . NEST. Faculty emphasized NEST’s efficiency, shared language, and
Plantlng the N EST PlIOt DGSlgn practical usability during busy clinical encounters.
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reflection, and supports CBME-aligned coaching and next-step growth.
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l Mixed-methods pilot (2026) in the newborn nursery with faculty and MS3
students. Measures: Likert ratings of coaching structure, feedback
Reflects ] quality, reflective practice, and goal-setting; qualitative thematic analysis;
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learner card system evolved into a streamlined single shared learning card. The conceptual model,
EPA alignment, and coaching framework remain unchanged.



